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	Burlington/Oakville/Milton Strategic Interest Group (SIG)

	Welcome back from summer EMC Members!
It will be great to see you all again. We have a great SIG this month and if it is anything like the previous SIG on this topic the seats will fill fast so please RSVP soon to make sure that you will be able to benchmark with your peers.
Please join me in welcoming new EMC Members to the consortium!
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	Event Details
	When:      Thursday September 9, 2010
Where:     Xerox Canada
                Oakville Colour Toner Plant 

                1333 North Service Road
                Oakville
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	Agenda
	· Welcome

· Introductions

· EMC Update

· Discussion as per SIG below

· Roundtable Networking 

· Adjournment  
	

	EMC Website
	For all your SIG summaries, please visit www.emccanada.org

	Senior Managers SIG
8 – 10:30 am

(Tour-Optional)
	Presentation/Discussion Topics:
Supervisory Skills and Competencies

This month’s session will be a continuation of an earlier highly engaging session (March SIG) on this topic.  We identified a number of areas that Senior Managers felt were skills that their supervisors were challenged in and started to discuss solutions and success stories.  This month we will focus on a few more of those challenges.

This SIG provides you as a Senior Manager in your organization an opportunity to ‘learn and share expertise’ with your peers. Together we will generate new ideas and build on initiatives that have shown to be successful in order to provide your supervisors a greater chance at achievement and professional development.
Our focus for this session will be on:

· Culture Change - the role of the supervisor to ‘sell’ the message
· Conflict Resolution - how and when to be involved

· Due Diligence – what supervisors need to know and how to access that information

For this session, please be prepared to share your best practices, as well as, any current initiatives that you have in place so that we can develop our own plans to develop highly skilled supervisors.

Also, we will take some time for a brainstorming session to discuss topics that you would like to benchmark with your peers in upcoming SIGs.  Please consider any current challenges that you would like to learn how your peers have overcome.
Click to RSVP

	Please click on the RSVP Link to indicate that you wish to attend so that our host may finalize preparations.

I look forward to seeing you. 
Cheers,

Tim Smith
Field Service Advisor
Excellence in Manufacturing Consortium
Field Office (519) 827-7811

www.emccanada.org 


